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INTRODUCTTON

The Advisary Committes was appointed by the
Governor to give advice on eivil service post-retirement
employment policy and copsider applications from directorate

officers. The purpoese of this report iz {o inform the
Governor of the work of the Advisory Committes since its
establishment in October 1987. It alsec outlines the

priunciples and cviteria adopted by bthe Committee in vetting
applications and the trends in eaplovment opportunitiss
available to c¢ivil servants in the private secter aftar
their retirement.

COMPOSITION OF 'THE ADVISORY COMMITTEE

2. The present composition of the Advisory Commities
iz -

Chairman : Sir Roger Lobe, CRE, LI,.D, JF
Members : The Hon Mr Justice Wong
Mr Philip K H Wong, oBBE, JP
The Hon Mr Michael © O Bze, I80, JF
Secretary for tha Civil Bervice

3. Thao Committee is serviced by the Development
Viviseion of +the Civil Service Branch, The Deputy Secretary
for the Civil Service {1}, who also attends all meetings,
advises the Committec e} 41 appointment anpd retirement
policies, whilst 1he Chilef Executive Officer (Pensicns)
serves as Secretary.

FRINCIPLES AND CRITERIA

4. nder the pensions legislation, retired officers
are required to seek prior permission from the Governor to
enter employment or business in Hong Kong within two vears
{or any longer period as specified by the Governor) of their
retirement. The period 1is five years for officers at
Secretary level or above.

5. Directorate officers who have bheen involved in
policy formulation whilst in service would be exposed to
public critieism if their post-retirement employment is
perceived to give rise %o any confliect of interest., In
order to protect bthe image and interests of the Hong Kong
Government, a set of rvules and principles has been used to

gnsure that there are no improprieties in the employment of
such officers.
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&. The Advisory Committee takes into aceount the
applicant's previous Iinvelvemeut in policy formulation in
considering whether such an isnvelvement would benefit the
prospective emplover in an  improper manner or enable the
applicant %tc¢ gain an unfair advantage over his competitors,
Views are sought from the respeciive policy Becretaries for
each application on the question of conflict of interest.

7. Consideration is also given to whether the
proposed emplovment will rvesult 1in  the officer having an
undesirable public profile. Conditions, such as a period of
sanitisation  or sanctions against dealings with specific
companies, may be imposed to minimise problems. Thase
principlaes  apply to both retired officers and theose on
pre-retirement or end-cf-agreement leave. A gquideiine has
been set ' that retired =senior c¢ivil servants should not
undertake more than six post-rehirement appointments at any
one time.

8. The public perception of the appropriateness of
Ehe applicant's taking up the emplovment in question is also
an important consideration, Up Eo 31 March 3954, 23
applications were rejected becanse thevy did not mest the
principles and guidelines set by the Committee,

CASES PROCESSED

O, From OQcbkoher 1987 to March 1994, g total of 1380
applications from 121 retired directorate officers were
referred to the Advisory Commiltee for conslderation. 3
were rejacted, 39 approved with the imposition of
sanitisation periods of hetween 1 and 12 months, and the
cthers approved without conditions.

10. Amongst these 121 applilcants, 14 were former
Zecrataries or above. They mainlvy jolned financial and
trading enterprisas, Most of the appointments were

non-exgcutive 1in nature and In some cases applications wers
for more than one appointment.
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1. Over half of the applicants were professicnals
with a medical. legal, accounting or englneering backgrounnd
and most of them entered private practice after retirement.
The next largast group comprised former Administrative
Officers who were generally offered positions in Bajor
finance and trading companies soon after their retirement.
A breakdown of the background of the 121 applicvants and the
nature of the business in which they are engaged is given at
Annex=s A and B.

POST-RETIREMENT EMPLOYMENT FOR NON-DIRECTORATE OFFICERS

1z, Applications for post-retirement employment From
non-directorate officers are handled by their respective
Heads of .Department or Heads of Grade. They are dealt with
having regard to +the same principles and criteria as thosa
appiicahle to directorate officers. Blanket approval is
given for all staflf rewunerated on the Model Scale 1 Pay
S8cale to take up outside appointments after retirement.

13. A statistical analvsis of the applications
approved from 1 January 1993 to 31 December 1993 together
with particulars of the applicants 1s given at Annex C. A
total of 392 applications from 363 non-directorate officers
were recorded. Of the 363 successful applicants, the
majority were in the age range of 55-59 {45%)}, and were in
raceipt of a salary of between Master Pay Scale points 14-33
at the time of retirement {74%).

4. it is intsresting to mnote that 27% of thess
applicants were former disciplined staff, and degpite thelir
age, over 42% of them were emploved ag security guards or in

ather saecurity related jobs. The next largest group was
made wup of retired officers in the works and education
grades, Some of these started their own busineas:; others

coentinued to perform similar types of work tc those which
thay performed in the Civii fService.

JTHE WAY AHEAD .._..
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THE WAY AHEAD

15, With the curreat labour shertage in Hong Kong,
retired civil servants who are still in their 50s or sarly
60s, with long vears of experience and a good understanding
of the public needs, have become an important additiomal
source of supply In  the labour market. Their continued
employment whather in the public or private seciv_- is of
considerable wvalue to the community and should therefore he
ancolragod.

i6. Whilst Lhe Advisory Committee fully supports
post-retirement employment which will be beneficiazl to Hong
Kong at large, it nevertheless takes care to see that in
terms of .such employment no unfair advantage is gained as a
result of the applicants' forwer 1inks with the Government,
in terms of the informalion available to them or the
relationship they have with their Fformer colleagnes.

17. The Advisory Committee will continue to consider
applications for post-retirement employment in accordance

with its Terms of Reference and make recomstendations to the
Governor as appropriate,

P-7{2):1-5
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Annax A

Post—Retirement Employment for Directorate Officers

Breakdown by Prefessions
{as at 31.3.94)

Administrative Cfficers
Medical

Works

Legal

Accounting
Disclpiined Services
Cthers

NMumber of Officers

22
17
27

B8

4
12
33

121

Aceounting {3.3%;)
Lagal {5.0%)

Madical {14.0%)

Percentage

18.2

14.0

223

5.0

A.3

2.9
273

1000

Administrative Officers (18,29}
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Annex B

Post-—-Retirement Employment for Directorate Officers

Breakdown in the nature of business
engaged after retirement (as at 31.3.94)

MNumber of Jobs Percentage
Private practice/Self—employed 36 20.3
Works ' 41 232
Hospital 12 8.8
Financs ' 18 8.0
Education & Training i6 8.0
{egal Fims - 5 2.9
Sarvice 38 203
Others 15 85
177 ) 100.0

Others (8.5%)

Finenee (9.0

Hospital (6.8%})
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Number of applications 1302

Applications for Post—retirement Empiloyment
for retired rnon—directorate officers for the period (1.1.83 — 31.12.983)

Number of successful appiications : 362

Particutars of successful applicants
Totai number ; 363
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{c} Type of work previousiy engaged in

P

the Civil Service

B

i i
1.‘.—*—-*—. I TR" ATy = ALyl t T S Ly L i L HL |
G KRl @
AR O —
Sonmr e T
AN A ARG O

-

M

T

i

=
: L
' 2
A ]
N
R
LA L]
ul

Exscutive

%L/ R R
; r__ u:ﬁb“ ,._.__,..,___ﬂ._"__“__*__

Biscipiined

(e
"
N EEEEE
o
| 1 | 1 | H L E 1 1 | | |
S ST R e
Lo I e 3 i I 3 o I e 3 s ]
BBYBRCS53REBIRREC
T T T P A

{c} Nature of jobs taken up

aiter retirement
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